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Mission
As a Village we striveto

be a friendly,

healthy, safe,

family oriented

\ comnity.




Vision.

Village Council will promote small safe
Community, Culture/ Heritage
Nature Beauty, Ethnic diversity,

and

Its surroundings.
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Village of Lougheed
Strategic Plan 2022-2025.

Legislative/Administrative

Objective: to provide cost effective operations and ensure adequate
policies are implemented to meet Councils Vision and Mission.

1. Update Governance — 2022-2025
Bylaws, Policies and Procedures.
2. Website Update — 2022-2025
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Protective Services

Objective: To ensure that the Village of Lougheed keeps a open door
relationship with Flagstaff Regional Emergency Service Society.
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Common Services

Objective: To improve the safety and condition of the roadway infrastructure
within the Village of Lougheed.

1. Upgrade 52" Street & 48" Avenue-2022-2023
2. Purchase 1/2 ton truck-2022-2023

Water

Objective: To provide an adequate, safe supply of drinking water for the citizens,
while ensuring a sustainable supply of water for the Village of
Lougheed.
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1. Water Treatment Plant Upgrades — 2023-2024.
2. Have the Town of Killam water operators continue maintaining

Lougheed’s water treatment plant.

Waste Water
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Objective: To provide adequate waste water treatment and disposal for the
citizens of Lougheed.

1. Upgrade West Lift Station controls-2022
2. Purchase new generator to power lift station -2022-2023

3. Replace all Piping, Valves, Flow Meter, and Pump upgrade.
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Cemetery

Objective: To provide an aesthetically pleasing, safe environment for families to
inter their loved ones.

1. Build a Visiting Registry -2023
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Land /Development

Objective: To encourage development within the village.

1. Promote Re-development of existing properties - 2022-2025
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Recreation

Objective: To provide safe facilities for recreation to enhance the well being
(health) of the residents of Lougheed.

1. Maintain Walking Path — 2022-2023.

2. Develop Playground area & Assemble Playground Equipment 2022-2023.
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Culture

Objective: To preserve and foster appreciation for the heritage of our

community.
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