
 
PROVINCIAL OPERATIONS CENTRE

Common Operating Picture Report (COPR)
 

This COPR will be updated as more information becomes available and/or as the operational rhythm of the
incident is established.

 
This document and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are addressed. If

you are not the named addressee you should not disseminate, distribute or copy this document. 
 If you have received this document in error, please notify document originator.

Subject:  2020-03-18_COPR004_COVID-19_Operational Level 4

Reporting Period:  18 Mar 2020 07:00 - 19 Mar 2020 06:59

   Incident Information

 Incident Name: COVID-19  Report #: COPR004

 Date & Time: March 18, 2020, 1700hrs  Days Activated: 49

 POC Incident Commander: Jeff Reynolds  Lead Agency: Alberta Health

 

 Current Level Operational Level Description

 Level 1 - Routine - Routine and Potential Incidents Assessed & Circulated to PS Partners

 Level 2 - Augmented - Incident Potential Significant (eg. Disrupt Community Functioning)

              Level 3 - Mandatory Coord of Key GOA Orgs To Respond To A Significant Incident

X  Level 4 - Mandatory Full GOA Coord For A Significant Incident

   Critical Incident Information

 Critical Incident Information

SOE/SOLE State of Public Health Emergency
 Province of Alberta
 (1)
 
State of Local Emergency
 Blood Tribe (BCR)
 City of Airdrie
 City of Calgary
 City of Chestermere
 City of Grande Prairie
 City of Leduc
 City of Lethbridge
 City of Red Deer
 Cold Lake First Nations (BCR)
 Peerless Trout First Nation (BCR)
 Siksika Nation (BCR)
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 Town of Banff
 Town of Beaverlodge
 Town of Sexsmith
 Town of Strathmore
 Tsuut'ina Nation (BCR)
 Village of Delburne
 (17) (+8)

EOC/ECC/ICP Provincial
 Alberta Environment and Parks (ECC)
 Alberta Health (EOC)
 Alberta Health Services (Provincial ECC)
 Justice and Solicitor General (EOC)
 Provincial Emergency Social Services (ECC)
 Wildfire Management Branch (ICP)
 (6) (+1)
 
Municipal
 City of Airdrie (EOC)
 City of Beaumont (ECC)
 City of Calgary (EOC)
 City of Camrose (ECC)
 City of Chestermere (ECC)
 City of Edmonton (EOC)
 City of Lacombe (ECC)
 City of Leduc (ECC)
 City of Lethbridge (ECC)
 City of Lloydminster (ICP)
 City of Medicine Hat (EOC)
 City of Red Deer (EOC)
 City of St. Albert (EOC)
 City of Wetaskwin (EOC)
 Clearwater County (ECC)
 Cypress County (ECC)
 Grande Prairie Region EPP (EOC)
 Hamlet of Pigeon Lake (EOC)
 Kananaskis Improvement District (EOC)
 Kneehill County (ECC)
 Lac Ste Anne County (ECC)
 Leduc County (ECC)
 Lethbridge County (ECC)
 Parkland County (EOC)
 Pincher Creek Regional EMO (ECC)
 Rocky View County (EOC)
 Stettler Regional EMA (EOC)
 Strathcona County (EOC)
 Town of Banff (EOC)
 Town of Bassano (EOC)
 Town of Black Diamond (ECC)
 Town of Canmore (EOC)
 Town of Castor (EOC)
 Town of Coaldale (ICP)
 Town of Cochrane (EOC)
 Town of Devon (EOC)
 Town of Drumheller (EOC)
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 Town of Edson (EOC)
 Town of Hinton (EOC)
 Town of Innisfail (ECC)
 Town of Jasper (EOC)
 Town of Okotoks (EOC)
 Town of Olds (EOC)
 Town of Peace River (ECC)
 Town of Rocky Mountain House (ECC)
 Town of Sylvan Lake (ECC)
 Town of Taber (EOC)
 Town of Turner Valley (EOC)
 Town of Whitecourt (EOC)
 Villages of Carmangay/Champion (Joint EOC)
 (50) (+9)
 
Industry
 ATCO Utilities (EOC)
 Inter Pipelines (EOC)
 Nova Chemicals (EOC)
 North West Redwater Partnership (EOC)
 (4)

COVID-19 Cases in Alberta  Calgary Zone: 83 (+13)
 Central Zone: 3
 Edmonton Zone: 27 (+7)
 North Zone: 4 (+3)
 South Zone: 2
 (119 total) (+22) 

Reception/Registration Centres  None

AEA Alerts  None

Impacts to Critical Infrastructure  None

   Current Situation

*updates since the last COPR are in red.

A pneumonia outbreak was identified in Wuhan, China on December 31, 2019. On March 11, the World Health
Organization (WHO) declared a pandemic globally. The Provincial Operations Centre (POC) elevated to
Operational Level 2 on January 30 to support the Alberta Health response to COVID-19. Due to the widespread
nature of cascading effects impacting the public, multiple municipalities, and the economy across Alberta, the
POC elevated to Operational Level 3 on March 14. Due to the declaration of a State of Public Health Emergency
on March 17, the POC elevated to Operational Level 4.

Municipal
Municipalities, and First Nation communities, as well as private industry partners, continue to take local action in
response to the COVID-19 outbreak in Alberta. Since the last COPR, ten (10) additional Emergency Operation
Centres (EOC)/Emergency Coordination Centres (ECC) have activated, bringing the total to 6 provincial, 50
municipal, and 4 industry. 8 States of Local Emergency (SOLE) have been declared in the past 24 hours, with a
total of 17 in place.

Provincial
Yesterday, Premier Jason Kenney declared a State of Public Health Emergency.
The following announcements were made today:

Alberta has announced twenty-two (22) new cases today for a total of 119.
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Of these cases, five are currently hospitalized, with two admitted to Intensive Care Units (ICU).
Aggregate data, showing cases by age range and zone, as well as by local geographical areas, is
available online at Alberta.ca/covid19statistics.

Multiple cases of COVID-19 have been reported from attendees at the Pacific Dental Conference held in
Vancouver March 5 to 7.

Individuals who attended the conference should self-isolate immediately for 14 days from the
conclusion of the conference.
Individuals who attended the conference who currently have symptoms should stay home, self-isolate
and call Health Link at 811 to arrange for testing and further instructions. Do not go to the hospital or
your doctor for assessment.

All non-urgent scheduled and elective surgeries in Alberta are being postponed. Alberta Health Services will
be contacting Albertans scheduled for procedures and will reschedule as soon as possible. Urgent and
emergency surgery, as well as oncology and scheduled caesarean (C-section) procedures will continue. 
All non-emergency dental treatment and services are also suspended at this time. Emergency dental
treatment will continue. 
A tip sheet on social distancing is available to help Albertans understand ways to minimize close contact
with others in community settings.
Mass gathering limitations and restrictions around public recreation and private entertainment facilities
remain in place across the province.
Effective March 23, and until further notice, all Alberta Transportation Safety Board hearings will by telephone
or video link. There will be no in-person hearings. Albertans who are currently scheduled for an upcoming
hearing will be contacted about how their hearing will proceed. 
Effective March 18, all ski hills including passenger ropeways, like gondolas and chairlifts, are closed until
further notice under the Safety Codes Act.

GoA public health messaging is being provided to travelers entering Alberta at all major international ports of entry
into the province. This includes Calgary International Airport, Edmonton International Airport, and the Coutts
highway land border with the USA. This messaging is supplementing Canadian Border Services Agency
information.

Alberta’s Chief Medical Officer of Health, Dr. Deena Hinshaw, is no longer in self-isolation after experiencing
symptoms consistent with the common cold on March 16. Her COVID-19 test returned negative for infection.

Alberta’s Chief Medical Officer of Health, Dr. Deena Hinshaw’s most recent statement, along with further details,
can be found here: https://www.alberta.ca/coronavirus-info-for-albertans.aspx#statement.

The Government of Alberta (GoA) established the Pandemic Response Planning Team (PRPT) on March 14. The
PRPT is coordinating the efforts and expertise of all GoA ministries to ensure we are adequately prepared to deal
with the medium and long term impacts of COVID-19 on Albertans.

 
ALBERTA Cases Deaths

Calgary Zone 83 0
Central Zone 3 0
Edmonton Zone 27 0
North Zone 4 0
South Zone 2 0
Total 119 0
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Private Industry
Four (4) private industry EOC activations have been reported to the POC since March 16, 2020. No impacts to
critical economic infrastructure or to the supply chain management of goods are reported.

Federal
On March 18, Prime Minister Justin Trudeau announced a $82 billion federal aid package for Canadians and
businesses unable to work.

Today, Canada and the US agreed to close the border to non-essential travel. 
Canadians remain able to return home
Trade, supply chains, and essential work remain open

International flights are only permitted to land in Vancouver, Calgary, Toronto, and Montreal.
Boats and cruise ships carrying more than 500 people will be banned from docking at Canadian ports until
July.
All travelers arriving in Canada from international points are asked to self-isolate for 14 days as a precaution.

Jurisdictional Comparison
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These numbers are changing rapidly and may not be up to date at the time this report is released.

 
CANADA Cases Deaths

 Alberta 119 0
 British Columbia 186 7
 Manitoba 15 0
 New Brunswick 8 0
 Newfoundland 3 0
 Nova Scotia 7 0
 Ontario  189 1
 Prince Edward Island 1 0
 Quebec 74 0
 Saskatchewan 8 0
 Repatriated Travelers 9 0
 Total Cases 619 8
https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html
 
UNITED STATES Cases Deaths

 Total  7,038 97
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/cases-in-us.html
 
GLOBAL Cases Deaths

 Total 214,894 8,732
https://coronavirus.jhu.edu/map.html

   POC Incident Commander Comment

Alberta has a very experienced and talented team of Emergency Management professionals working toward
mitigating the impacts of the COVID-19 virus on Albertans. Alberta Health (AH) is leading this response
exceptionally, and the POC will continue to work to support their efforts in this response. The POC is at
Operational Level 4 to support the State of Public Health Emergency.

As a means of further supporting the response efforts of AH, and the overall health and safety of Albertans, the
POC will be working closely with the PRPT moving forward to ensure we are utilizing a whole of society approach
to mitigating the impacts of the virus. The PRPT will be staffed to represent all ministries, and will serve as a "think
tank" which is fully committed to advanced planning, analysis, and identification of issues before they arise. The
product of this team will be a sustainable plan that is reviewed and updated daily, based on live modelling to create
best-case, worst-case, and most probable-case scenario planning.

It is vitally important that we present a coordinated, disciplined, and fully staffed organization to keep up with this
rapidly evolving situation.

The POC will hold daily operational briefs and planning meetings. which will supplement and support the work
being done by the PRPT, the Deputy Minister Committee, the Emergency Management Coordination Committee,
and the whole of GoA.

 

The Command Emphasis for this Operational Period is to:

POC is examining physical distancing and remote options, and how we can account for safety and well
being of the personnel in the building.
Anticipate key trigger points, actionable based on the development of the ongoing situation in AB.
Collaborative planning effort lead by BCLO that resolves acquisition, reception and distribution of PPE
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(masks, gloves. etc.) to include the recommendation of priorities.
Provide integrated communications and support a common operating picture across the GoA.
Facilitate external stakeholder engagement via teleconference meetings with Federal Provincial Territorial
Critical Infrastructure (FPTCI) Working Group, and the Government of Canada.

   Event Timeline

The POC elevated to Operational Level 2 at 0815 hrs, January 30 2020.
 
The POC elevated to Operational Level 3 at 1200 hrs, March 14 2020.
 
The POC elevated to Operational Level 4 at 1315 hrs, March 17 2020.

   Applicable Plan(s)

Alberta Emergency Plan
 
Alberta Pandemic Influenza Plan
 
GoA Department Business Continuity Plans

   Key Messages

• We are doing everything possible to slow the spread of COVID-19 and protect public health.
• Aggressive new public health measures have been implemented provincewide, including:

o Invoked a state of public health emergency, empowering authorities under the Public Health Act to
respond to the COVID-19 pandemic.
o Mass gatherings are now limited to no more than 50 attendees.
o Attendance prohibited at public recreation facilities and private entertainment facilities, bars and
nightclubs where minors are prohibited by law.
o Sit-down restaurants, cafes, coffee shops, food courts and other food-serving facilities, including
those with minors-allowed liquor license, are limited to 50% capacity to a maximum of 50 people. 

▪ Buffet restaurants must close
• We have rapidly expanded testing in the province, with more than 1,000 tests done every day. 
• These are aggressive steps that we do not take lightly, but are necessary to keep us all healthy and
safe.

   Agriculture

This Agency has nothing new to report for this Reporting Period.

   Alberta Energy Regulator

AER Activities:
 
- Executive is strongly encouraging all staff to work remotely, where possible, effective March 17, 2020.
- Enterprise is developing protocols  around time tracking, finance, laptop loans, and other needs as presented.
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- Situational Awareness / Information being shared with all staff as it becomes available.

   Alberta Health

 
This portion of the COPR will focus on department activities and information on the event can be found at
the beginning of this report or can be found https://www.alberta.ca/coronavirus-info-for-albertans.aspx
 
The department has brought together our BCP teams to rapidly review plans/strategies in relation to the
changing event announcements and impact on staff.  The Alberta Health EOC is also reviewing current
strategies and staffing in light of the new direction and the need to expand supports to the EOC.
 
The department is also working urgently on multiple requests for exemptions to the new announcements with
relevant ministries/agencies to respond to those requests.
 
Legal orders for the provisions announced to restrict students from attending K-12, the suspension of in-
person classes at post-secondary institutions and the closure of licensed childcare facilities, out-of-school
programs and preschool programs in Alberta have been posted
here:  https://www.alberta.ca/assets/documents/educ-record-of-decision-cmoh.pdf
 
Work on finalizing the signing of a state of public health emergency, empowering authorities under
the Public Health Act to respond to the COVID-19 pandemic continues. 
 
 Alberta Health Services continues to have staff at the Edmonton and Calgary airports to provide information
to travellers on COVID-19 actions in Alberta.
 
 

   Canadian Armed Forces

The Chief of Defense Staff (CDS) released orders on 13 March 2020 with specific restrictions in response
to the COVID-19 pandemic and actions required to ensure that we are all doing our part to delay the spread
of the virus to protect Canadians, and at the same time safeguard soldiers health to be able to respond
immediately to any request from the Government.  

 
3 Canadian Division and all civilian members whose function if not deemed critical have had their place of
duty/employment changed from bases to their home residence for a minimum of three weeks, 13 Mar- 6
April, 2020.
 
The CAF is standing by in support of RFAs from civilian authorities including but not limited to, reducing
opportunities for human infection, containing the spread of disease, assisting with continuity of government
operations, providing essential public services including humanitarian relief to Canadians. 

   Childrens Services

Children's Services (CS) Emergency Management Team (EMT) has been activated to coordinate the
response to COVID-19.  CS relies on contracted agencies to provide some essential services to Ministry
clients.  All CS program areas have been asked to identify gaps and risks to their operations including
contracted agencies.  These agencies are being contacted to ensure pandemic plans and protocols are in
place in order to minimize service delivery.
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All CS Business Units have reviewed all Business Continuity Plans (BCP) to ensure Essential Services
Lists, prioritization of workloads, relocation strategies and IT requirements have been identified.  Business
Continuity Plans have not been activated at this time.

Work is underway to review the potential requirements for personal protective equipment in Ministry
workplaces as an additional level of control where employees, as part of their duties, require them to come
in close contact with individuals.  Alberta Health is completing guiding documents that would aide
congregate living, group home settings, workplace response activities, etc. to respond to the COVID-19
situation.  These guiding documents shall be shared with CS for dissemination to staff and Ministry
Contracted Agencies.

Family and Community Resiliency (FRC) Division is examining options to help sustain child care programs
due to the mandatory closures for essential personnel.  The CS Minister has met with child care operators
on 17 March, 2020.   The Minister shared key messages and committed to meeting again in a few days
operators.  In addition, FRC is looking at supporting the community sector on how they can potentially
support vulnerable families virtually during the pandemic.  FRC continues to work collaboratively with Child
Intervention on how to support group care facilities and youth shelters.  The CS website will be updating the
“choosing child care guide” to reflect alternative child care options to Albertans considering the current
closures.

Some Contracted Agencies in regions have suspended certain operations (Supervised Visits) that may
increase the risk to clients (Children in Care, Foster Parents and Group Care Programs) being exposed to
COVID-19.  Some Facilities housing youth are suspending all visitors to help prevent exposure.

A small number of CS staff are in self-isolation due to their recent return from international travel and
possible exposure.  At this time, there is one confirmed case of a CS staff infected with COVID-19 who is
self-isolated.  Those that have been in contact with this staff member have been informed and are now self-
isolated under the direction of Alberta Health.

 

   Communications and Public Engagement

CPE Activities:
• Media availability with the Premier on Tuesday announced the declaration of a public health emergency,
new restrictions on mass gatherings, and $60 m for non-profits.

o AGLC is sharing the information about restrictions on bars, restaurants, liquor sales via its
website, and emails to stakeholders. Inspectors are enforcing new restrictions.

• Chief Medical Officer of Health Dr. Deena Hinshaw’s regular 3:30 pm media availability provided more
information on the new requirements, and updates on the number of cases. 
• Nearly 750,000 page views of the alberta.ca website yesterday. The latest information about provincial
public health emergency, restrictions on mass gatherings, and $60M for civil society organizations has
been added. 
• Sharing updated Qs and As with field officers. 
• CPE teams currently deployed include the Lead - Health Communications; the POC Public Information
Officer (Municipal Affairs Communications); PESS Communications (Community and Social Services
Communications); Social Media and Q&A Coordination (CPE Outreach);  economic measures (Treasury
Board and Finance Communications) and stakeholder communications (Advanced Education lead).
All these teams are supplemented with additional staff re-assigned from their regular branches.

 

   Community and Social Services
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Community & Social Services (CSS) Emergency Management Team (EMT) has been activated to
coordinate the response to COVID-19.  Work is underway to review the potential requirements for personal
protective equipment in Ministry workplaces as an additional level of control where employees, as part of
their duties, require them to come in close contact with individuals.

All Contracted Agencies continue to be engaged to confirm their Pandemic Planning protocols are in place
and if they can still provide uninterrupted services.  Contracted Agencies and external service providers are
reporting staffing challenges due to an absence of accessible child care, self-isolation of staff and
decreased volunteers.  Some shelters are also reporting supply chain issues as some local food banks and
community kitchens are closed.  PESS assistance regarding the Community Kitchens is being formulated.

CSS developing program policy information to be shared with PDD service providers to provide
assurances regarding pandemic budget impacts, support for ‘on-the-ground’ decision making regarding
service priorities.

CSS Common Service Delivery is working closely with Regional Alberta Supports Centres to develop a
process to delivery services by telephone that would normally be preformed in person.  Use of all public
computers and phones at Alberta Supports Centres across the province is suspended at this time.  Staff
absences are being reported across the province and closely tracked.

CSS Appeals Secretariat are postponing all in-person appeal hearings and where feasible, replaced with
telephone hearings.

Direct Operations (eg: In-care facilities) are working with AH to ensure strategies are in place to address
protocols for dealing with COVID-19 cases in care facilities.  Staffing levels continue to be a concern
however has not affected operations at this time.  Should levels fall to pre-determine level, BCPs would be
enabled to address staffing requirements.  All social meeting spaces are being closed.  All client outings in
the community and visits have been restricted unless under exceptional circumstances. 

CSS staff in self-isolation have increased to 129.  At this time, there are no confirmed cases of infected
CSS staff with COVID-19.

   Culture, Multiculturalism, and Status of Women

Staff tracking and collection of remote access availability underway.
Working with Service Alberta to determine software and hardware requirement to work remotely.
Event and community organizers are continuing to cancel events.
Jubilee Auditoria remain closed.

Operations at CMSW historic sites and museums continues. However, Albertans are prohibited to
attend these facilities.

Museums and historic sites: event cancellations log being maintained, tracking tool under
development for admissions and revenue declines, inventory of Friends Society agreements and
implications under development.     

 
Emerging issues include:

Ongoing care for collections and other areas of responsibility including live animal care and facility
security in the potential event of extensive absenteeism.
Royal Alberta Museum shop inventory cannot be sanitized without damaging products.
The J. Percy Page Centre (owned by CMSW and provides office space for number of non-profit
organizations) will put up posters on COVID-19 best practices. CMSW will provide additional details
for consideration of site closure although the further action may be handled more directly by
Infrastructure.
Exploring options for how the Alberta Foundation for the Arts may support artists who are
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experiencing challenges as a result of show cancellations.
Some stakeholders have requested clarification regarding information available in English and other
non-French languages relative to only select information available in French. CMSW to review
information available and identify potential gaps, and will coordinate with CPE as needed.    
Many stakeholders expressed interest in having more information available in French and supporting
GOA effort to distribute/fan-out information provided by GOA. Translation needs have been assessed
and mechanisms are in place to support translation efforts going forward.

   Economic Development, Trade, and Tourism

COPR Information from EDTT:

Alberta International Offices:
 
Yesterday, March 17, Global Affairs Canada activated a mandatory evacuation from certain embassy
locations around the world. The locations that impact Government of Alberta staff are New Delhi and Beijing.
 
All Canadian posted staff and their dependents in those locations must return to Canada as soon as
possible.
 
The reason for the mandatory evacuation is that Health Canada has made a determination that those
locations lack satisfactory health care should an employee or family member get sick.
 
Rahul Sharma and his family in New Delhi have secured flights to Canada on March 27, and will quarantine
for the mandatory 14 day period upon arrival here.  They will remain in their home in New Delhi until their
departure on March 27.
 
Winston Kan and his wife returned from Beijing in early February, and will remain in Alberta until further
notice.

 
Industry Development:
 
Pembina has announced $4.7 billion cut to their capital expenditures plus operating cuts in the coming year
which will have a huge impact on jobs in the greater Edmonton area.
 
Alberta Hotel & Lodging Association has provided a list of recommendations to the Governments of Alberta
and Canada for measures that will support Alberta’s hard-hit hotel industry. They are asking for relief on
various taxes and fees collected by all levels of government.
 
Building management for EDTT Calgary Office at Standard Bldg has closed the building to the public but
employees with access cards can still get to their workspace.

   Education

As of March 15, 2020, K to 12 classes across the province are indefinitely cancelled and student attendance at
schools is prohibited. Schools will be in touch with their parents as soon as they are able.

 The department Business Continuity Plan, including the functions and services list, was reviewed by the
executive team and approved by the deputy minister on February 25, 2020.The department Business Continuity
Plan has not been activated. Ongoing planning continues. No additional supports are required at this time.

 The department and staff continue to be directed to the proper sources of truth for health and HR-related
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information, protocols, and policies.

For live updates, refer to the following link.

https://www.alberta.ca/coronavirus-info-for-albertans.aspx

 

   Energy

This Agency has nothing new to report for this Reporting Period.

   Environment

AEP has activated the Business Continuity Plan and Emergency Management Plan and currently stands at Level
3. The Department Coordination Centre is also activated and will meet daily.  A water and wastewater department
task team has been set up to support Water and Wastewater Operators for critical operations.
 
All Alberta Parks recreation facilities, programs, events, and bookings (except for summer online campsite
reservations) are closed to the public and/or cancelled effective immediately until May 1. Broader facility closures
are being implemented today across parks including washrooms/outhouses, picnic shelters, and warming huts
until May 1. Parks outdoor spaces that are currently open will remain open.  Parks are seeing an increase in users.
 
 
AEP is determining the status of critical and vital municipal infrastructure. 90 AEP staff have been impacted by
COVID-19 and are currently in self-isolation. 134 staff members are working from home due to child care impacts,
and 107 are not at work due to unrelated issues.
 
 

   Forestry

Forestry Update

 
The Department Business Continuity Plan has been activated.
 
The Wildfire Management Branch has activated an incident management team to deal with the potential of a
reduced workforce and associated suppression resources on wildfire operations. Team members and functional
roles have been identified and the team’s priorities are as follows:

Developing a formal information flow process within the Branch.
Developing strategies to deal with COVID-19 procedures in fire camps, fire bases and other Branch
facilities.
 Developing strategies for dealing with seasonal wage employees returning to employment—who may have
been travelling abroad during the winter.

 
March 1 was the official start of Fire Season. As of 1000, March 18, 2020, there were six (6) wildfires burning in the
province—all are under control.  
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   Indigenous Relations

Continue to receive questions from Indigenous Communities including: 
 
- Communications concerns 
- access to test kits
- Declaration of thresholds for SOLEs
- concerns around food and medical supply and access
- over-crowding and self-isolation
- goods and services
- cleaning supplies
- assistance for seniors
- funding availability
 
First Nations are encouraged to develop community response plans with Indigenous Services Canada and
their Directors of Emergency Management and First Nations Field Officer. In addition, Indigenous Services
Canada can be reached at sac.cdemergenciesab-urgencesmtab.isc@canada.ca.
 
Metis Settlements are encouraged to develop response plans with their Directors of Emergency
Management and Field Officer.
 
 

   Indigenous Services Canada

-ISC-AB is working with communities to review pandemic plans, ensure appropriate PPE is available and
supporting access to testing for all communities. PPE requests are being received and processed. ISC-AB is
directly reaching out to communities with urgent PPE needs.
-ISC-AB has been holding a number of telehealth sessions to support information sharing for Alberta First Nations
on COVID-19. The next session will be on Thursday March 19, 2020 specifically addressing environmental
cleaning for long-term care facilities and health centres.
-ISC-AB has been sharing information as it develops with First Nations partners on the status of the COVID-19
outbreak through weekly bulletins and targeted messaging. The weekly bulletin, sent weekly beginning on February
14, 2020 from the SMOH, provides practical health information for individuals, families, and communities and
actions that can be taken. 
-ISC, Alberta Region REO and RDG have been reaching out in calls directly to Chiefs which will continue
throughout the week.
The Government of Canada is determining the funding requirements for First Nations. Nations are being asked to
track initial expenses and identify needs required for their emergency responses. 

 

   Infrastructure

Activities or Reporting for Current Reporting Period
Preparatory Checks with in-house staff and contracted services continue to take place to ensure they
are well prepared to respond to a pandemic event. 

 Cleaning and disinfection of frequently touched surfaces has increased in all government owned and
leased spaces. 
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Continue to maintain communication with all tenants on what is being done regarding cleaning and
disinfecting measures and maintain high levels of awareness.

Infrastructure is working to get an adequate supply of disinfectant wipes through the Provincial
Operation Center for distribution to staff to clean workstations in all facilities as the cleaning of
individual workstations, keyboards, mice, etc... cleaning staff.
Staff continue to be directed to the Alberta Health website for situational awareness and public health
guidance/directives and myAPS for daily staff update.
INFRA employees can obtain more staff related information by calling the staff hotline at 1-844-782-
3324 (1-844-STAFFAI) or by visiting www.infrastructure.ablerta.ca/staffai 
Infrastructure continues to review its critical and vital services and planning continues for preparation
for remote work abilities.
A 40 persons space for the Pandemic Response Planning Team has been setup at the Muriel
Stanley Vennee building Provincial Centre at 12360 142 Street and has been occupied by the PRPT.
A request for warehouse space was made by Logistics and the Lambton Park Warehouse located at
8415 45 Street is being setup for this purpose.

Impacts on Sector or Government of Alberta
At the time of this submission, there were no reported impacts to INFRA operations. We are closely
monitoring the situation and will report any impacts as we are made aware of.

   Justice and Solicitor General

Justice and Solicitor General (JSG) continues to work internally with its multiple, critical front-facing services as
the challenges from COVID-19 continue to evolve. JSG is coordinating its planning with internal and external
stakeholders from all divisions.  

JSG is determining remote access needs that ensure staff safety and deliver services to Albertans and working
closely with AEMA and internally to source PPE for critical services, including correctional centers and Alberta
Courts. 

JSG Corrections Service Division, Public Security Division, and all Alberta police services participated in their
weekly COVID-19 Enforcement and Corrections Group meeting. It is clear that all services are facing similar
business continuity, PPE, and operational issues at this time. All police services appear to be consistent in their
approach to using discretion for enforcement activities.

Effective March 16, family, professional and volunteer visits to all Alberta provincial correctional facilities and young
offender centres have been suspended. If defense counsel requires an in-person meeting, arrangements may be
made, dependent on operational, hygiene and safety considerations. 

As of March 18, there have been no confirmed COVID-19 coronavirus cases in any of the provincial correctional,
remand or young offender centres.

Alberta Courts have put several restrictions and closures into place across every layer of court service.  For the
most up to date information, please consult https://www.albertacourts.ca/

At this time, Office of the Public Guardian and Trustee will limit face-to-face visits with clients or service providers
wherever possible.

   Labour and Immigration

Labour/Employer Issues

Changes to the Employment Standards Regulation were approved and are effective March 5, 2020.  The
department is updating public messaging to communicate changes which include:

unpaid, job-protected leave of 14 days to allow employees who are required to self-isolate as per
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direction from the Chief Medical Officer of Health to do so without fear of losing their jobs. (NEW)
Qualification for leave: There will be no requirement to have worked for the employer for 90 days
to qualify. Employees must notify their employer if they intend to take the leave.
Medical Note/Certificate - there will be no requirement to have a medical note for your employer
to access the leave. If you meet the criteria for self-isolation that will be sufficient.

Family and Personal Responsibility Leave is available for 5 days (unpaid) in a calendar year to
employees who have been employed for at least 90 days with their employer (no note is required to
access the leave). (EXISTING)

Labour and Immigration is monitoring developments across the country to determine how best to address
the need for job protection for individuals affected by COVID-19 and is reviewing the announcement from the
Federal Government in relation to financial aid for this circumstance.  
The department is working to address questions about how legislation applies during an emergency
particularly in relation to temporary layoffs, termination and overtime.

Business Continuity

Labour and Immigration's Business Continuity Plan has not yet been activated.  The department is
monitoring absences due to daycare, school closures and self-isolation.

Impact on Labour and Immigration Training Programs

Labour and Immigration has 80 plus contracted services in 38 communities. These services, funded
primarily through the federal Labour Market Transfer Agreement, provide short-term training and enhanced
job search supports.
The majority of providers have suspended services, particularly those affiliated with post-secondary
institutions.  Many providers are attempting to shift programming to on-line delivery.
As contracts are pay-for-performance, with limited cash flow, there is a risk providers will be unable to
sustain operation during an extended closure.   Other impacts include: reduced client referrals and accepted
participants and reduced job placements.

Public Health Order for Labour and Immigration

On March 16, 2020, the Chief Medical Officer issued a Public Health Order that will impact Labour and
Immigration’s third party training providers and program clients participating in Training for Work and
Indigenous Employment and Training Programming.

The department is developing key messages to be shared with external stakeholders.
The Public Health Order states that clients “are prohibited from attending in-person classes at the institution,
provider, or training provider”.
Labour and Immigration and Advanced Education’s Statutory Directors under Alberta’s Income and
Employment Supports Act are working to ensure learners receiving learner income support are not left
without income support in the event they are ill, self-isolating or in a training program that is suspended due
to COVID-19.

   Municipal Affairs

The Municipal Services Division

Staff continues to provide advisory support to municipalities, and is preparing a comprehensive
information circular as well as potential legislative/regulatory amendments to temporarily ease
municipal governance requirements relating to public meetings. 
In addition, Municipal Services Division is developing a regulation in support of possible provincial
action to temporarily defer utility bills, and proposed legislation to clarify the relationship between
provincial and local declarations of emergency.
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The Technical Corporate Services
 

 Staff continue to work with our ABCs to reduce permitting and inspections to prevent the spread of
COVID-19, without compromising public safety.

The Safety Codes Council (SCC) has provided guidance to its accredited organizations, like
municipalities, supporting a risk-based approach to completing mandatory inspections.
The Petroleum Tank Management Association of Alberta is following Safety Code
Council guidance.
The Alberta Boilers Safety Association and Alberta Elevating Devices and Amusement Rides
Association will continue essential inspections and continue to respond to any reported or
emergent conditions or accidents.

staff continue to work with ABCs to identify challenges and act as needed.
staff continue regular contact with Ground Search and Rescue (SAR Alberta) and the Alberta Fire
Chiefs Association.

 
 

   Provincial Emergency Social Services

Current Situation

On March 17, 2020, the Premier declared the state of public health emergency in province of Alberta resulting in
the Provincial Operation Centre (POC) activation mode changed to Level 4. The Provincial Emergency Social
Services Emergency Coordination Centre (PESS ECC) continues to operate at Level 3. PESS ECC is
coordinating Cross-GoA support to vulnerable population shelters throughout the province. PESS continues
supporting Alberta Health Services (AHS) in coordinating non-medical requirements (e.g. personal protection
equipment) and food distribution to local authorities.

 

Current Task

 

Identifying self-Isolation and quarantine locations for vulnerable populations throughout the province.

Identifying potential requirements to support local authorities in dealing with social services impacts caused by
COVID 19.

 

 Future Plans

 

The PESS Emergency Coordination Centre is leading the Cross-GoA team in contingency planning for vulnerable
populations in Alberta.

 

 

   Public Safety and Emergency Preparedness Canada

Public Safety Canada is following up with the CBSA Regional Director regarding the request to make
arrangements for provincial health officials to disseminate information on the provincial health system at the
Coutt's border crossing.

 
PHAC advised that, due to their Op tempo, they cannot sustain a presence in the POC.
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Transport Canada confirmed that, effective 19 March, all air operators will be required to deny boarding to
symptomatic travelers at their point of departure.
 
Cleaning protocols have been enhanced at all airports. ISED is in close contact with the Emergency
Managers for all Telco providers and it is working to ensure continuity of operations.
 
Parks Canada is suspending some services, however, the following remain active:
Avalanche response, Wildfire Crews, ensuring mountain highways in National Parks remain open.

   Public Service Commission

The department will be staffing the Safety Officer position at the Provincial Operations Centre to
advise on safe working conditions. The position reports directly to the Incident Commander.
MyAPS FAQs continue to be updated including what to do if a co-worker is tested as covid-19
positive (see https://myaps.alberta.ca/).
Employee Family and Assistance Program is no longer able to assist with child care options - as their
available resources have been exhausted. Staff are asked to work with their managers on work at
home and flexible schedules.  More direction will be coming soon.
Absenteeism form will be available soon on MyAPS. It includes absenteeism options including self
isolation (811, travel, health condition), child care, medical leave, sick (general, covid-19 positive).
Internal communications continues to support ongoing messaging to APS (including MyAPS updates
and Deputy Minister of Executive Council).
HR service delivery staff are engaging in daily touch point conference calls to ensure they have current
messaging to share across the APS, and continue to support departments with business continuity,
workforce planning and enhanced information sharing.
Talent Acquisition Services is working on finding wage employees to support future covid-19-related
reception operations.
Today the department conducted additional business continuity planning with executives to identify
priority work and free up IT resources for reassignment.
The department continues to experience staff absenteeism due to self-isolation, lack of child care, etc.
but is managing through remote work options.

   Recovery Branch (AEMA)

Recovery Branch recommends Municipalities and Ministries track extraordinary incremental expenses
related to     responding to COVID-19.
Ministries will be required to individually request funding directly from Treasury Board. 
Recovery Branch continues to provide staff to the POC as well as the Pandemic Response Planning
Taskforce. 
Business Continuity planning is ongoing. 
Recovery Branch representative available remotely to provide recovery advice.
The majority of Recovery Branch will be working from home, effective March 19.

   Royal Canadian Mounted Police

RCMP are currently working with Federal, Provincial and Municipal partners to share information and
mitigate issues as they arise.  We have established a COVID-19 working group for the division. 

At this time we have a small number of employees self isolating due to the return from international travel, as
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What are the main/immediate impacts or issues you are dealing with at this time?
Our department has not experienced any significant direct impacts as a result of this event.  We are
working to support the various departments that are or might be impacted.

What response actions are you taking?
Improvement and testing of IT infrastructure for remote working staff continues in the event a large
number of staff need to work remotely.
Staff are advised to be vigilant for spoofing attacks that may be mimicking GOA websites or making
false claims.
310 contact centre have received 1,415 related calls to date.  Working with AB Health to assist with
inquiries where possible.  Main call themes: unable to reach 811, closing schools and daycares, travel
questions, employer/employee inquiries, financial aid, getting tested, event organizers, hoarding
supplies, and self quarantine.
Public messaging provided to report complaints about price gouging to consumer protection unit for
investigation.
Processing 76 high priority laptop requests plus 213 software installations and remote access
enrollments. 290 requests are pending clarification.
ServiceDesk remains available 24x7x365 to support GoA IT issues and service requests.
Infrastructure services and Citrix teams working to increase internet connection between datacenters.

100 servers were built in Calgary by the end of yesterday. 

 

per the directions of AHS.  Our front counters have been closed to the public, where questions will be
answered over the phone instead of the public attending a Detachment.  Our Strategic Communications
has massaged this change out to the public.    

RCMP are currently reviewing internal Business Continuity Plans within K Division, and evaluating our core
essential service delivery.   We are providing massaging to our employees consistent with Alberta Health
Services.

   Seniors and Housing

Communication, Information & Messaging

Additional messaging e-mailed to housing providers on limiting visitors to buildings with vulnerable
populations, particularly those with seniors, along with signage that can be posted on front doors and
throughout the buildings.

Human impacts

N/A

   Service Alberta

   Transportation

Alberta Transportation is continually evaluating our capacity and resources to provide services to Albertans and to
support our staff.   

At this time, services are continuing in accordance with the direction of the Chief Medial Officer of Health, and we
are working with our partners and stakeholders to how we can best continue to serve Albertans during this event. 
We are working closely with the Federal and local partners to relax requirements where safe and appropriate in
order to support Alberta’s industry and economy.

Alberta transportation continues to meet our commitments to Albertans, and does not require additional support or
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resources at this time.  Accordingly, we have not activated our Business Continuity Plan or Pandemic Influenza
Plan, however we continue to monitor evolving conditions and stand ready to enhance our response as required.

   Treasury Board and Finance

TBF's Executive Team is discussing how TBF can best support the Province during this event, and prioritizing our
activities accordingly.  Currently we are working on a plan to address concerns regarding the prohibition of
students attending classes and daycares and the impact on parents in our ministry.  Working with our
management teams on alternative work arrangements (such as from home) and moving meetings to video
conference to increase social distancing.  TBF has not activated the BCP and will continue with business as
usual.

   Location
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